South Hamilton Area Pool and Exercise in Jewell
SHAPE

Agenda:

DATE: 10/26/2023

RE: Jewell Swimming Pool

1. Call meeting to order; 7:10 PM start time
2. Review of last meeting minutes

3. Outstanding Committees that need a chairperson

Grant Sub Committee - Chris Gunderson

Private Foundation Sub Committee- Still need to find a chairperson

Local and Regional Business Sub Committee - Still need to find a chairperson

Alumni Sub Committee - Rick Young (Janet Berry, Janis) has graciously offered to chair

this committee

e General Public Sub Committee - Kole Feaker has graciously offered to chair this
committee

e Fundraising Event Sub Committee - Chris Gunderson

4. Advertising and Slogan material
e Reviewed materials and decided on the one page flier to be handed out at the fall
event.
o Rick Young to take lead on getting these printed
e Also discussed the tri fold brochure to be used as the mailer for Alumni and local
citizens as well as local businesses
o Scott Ervin will take lead on getting these printed
e And the case statements that will be sent along with grant application as well as
larger donors
o Chris G. will take lead on getting these printed

5. Discuss Fall Fundraiser.
e Food
o Janet, and Kris K will take lead on getting this all organized
e Haunted House
o Chris G. will get this portion organized and has most of the supplies already
purchased
e Games
o Dede H, and Christie W. are working to organized this as well as the hayrides.
e Hay Rides



6. Assign homework to Committee
e Continue to recruit volunteers and get the word out to the community

7. Set next meeting and time 11/16 @ 7:00

8. Adjourn. 8:25 PM



